REVISED

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD REPORT

To: Board of Trustees
From: Gregory Merwin, Associate Superintendent, Education and Support Services
Prepared by: Refugio Gracian, Executive Director, Cultural Proficiency, Access, Equity, and
Social Emotional Learning
Laura Lyon, Executive Director, Human Resource Services/Employee Engagement

Date: June 15, 2022

Board Item: Cultural Proficiency Quarterly Report

HISTORY

This is a quarterly information item. The Cultural Proficiency (CP) Plan was approved by the
Board on December 16, 2020.

BACKGROUND

A report will be prepared quarterly to share progress on the implementation of the actions and
services contained in the plan. The first quarterly report was shared at the September 15, 2021,
Board meeting. The second quarterly report was shared at the November 3, 2021, Board meeting.
The third quarterly report was shared at the February 16, 2022, Board meeting.

CURRENT CONSIDERATIONS

Online Resources

As previously shared in the CP Quarterly Report at the November 3, 2021, Board meeting, staff
has provided online resources on the Family Resource Center webpage for the community
regarding:

e (P lessons and resources to clarify what CP is, how it is not Critical Race Theory (CRT),
and how CRT is not being taught in the District.

e Additionally, online resources providing clarification regarding Ethnic Studies and how it
is not CRT, have been added to the Family Resource Center webpage.

e In contrast to CRT, the mission of cultural proficiency is to facilitate systemic change that
increases learning outcomes for all students by engaging in on-going reflection to ensure
an inclusive environment where students, staff, and the community value diversity.

Progress on CP Plan
Staff has continued to make progress on the CP Plan in the following areas, which are listed below
with the CP strategy that is addressed.

Translation
e Strategy 1.1 - Translation:
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Counseling
Strategy 1.2- Counseling:

o
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The Communications department has implemented a 2-way communication
platform to connect with families in over 100 home languages; a pilot has been
completed at 4 school sites and planned for utilization in all schools in the 2022-
2023 school year.

Staff has translated into Spanish 37 CUSD Insider articles, 14 Board items, and
more than 120 documents to support families. This work is in addition to
translations taking place through the Office of Language Acquisition and school
sites through Bilingual Community Liaison Services.

CP lessons have been provided by counselors at all kindergarten — grade 12 school
sites.

Middle school counselors participated in a second middle school specific Master
Schedule training on April 28, 2022, at Shorecliffs Middle School.

High school counselors participated in a second high school specific Master
Schedule training at the end of May 2022 at the District office.

Professional Learning

2 0f61

Strategy 1.1 - Professional Learning:

(@]

The following elementary schools have completed the first 4 (of 6) days of their
Tier 1 Positive Behavior Intervention Support (PBIS) training as of April 21, 2022:
m Castille Elementary School, Del Obispo Elementary School, Ladera Ranch
Elementary School, Laguna Niguel Elementary School, Lobo Elementary
School, Marblehead Elementary School, Moulton Elementary School, Oak
Grove Elementary School, Oso Grande Elementary School, and Vista Del
Mar Elementary School.
® These 10 schools will finish their training with 2 additional days in
the fall of 2022. At this time, all elementary school sites have
received a minimum of 4 days of PBIS training, and by the fall of
next school year, all will have completed a minimum of Tier 1
implementation.

m The District has partnered with the Orange County Department of
Education (OCDE) to bring PBIS Tier 1 training to the remaining 10
schools that have not yet received this valuable training. Additionally,
OCDE will be providing a 2-day refresher course for schools that were
trained more than 5 years ago.

m The following 7 sites are working towards gaining PBIS Gold, Silver,
Bronze, or Platinum recognition:

e C(larence Lobo Elementary School, Don Juan Avila Elementary
School, Wagon Wheel Elementary School, Hidden Hills Elementary
School, Reilly Elementary School, Las Flores Elementary School,
and Don Juan Avila Middle School.

e Sites will know (generally) upon completion of time processing with
an External Reviewer, but recognition will not be confirmed by the
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California PBIS Coalition until August 2022, after the application
has been submitted and evaluated by California PBIS Coalition.

Strategy 1.1 — Adults will support a positive climate and culture:
o All District school sites established site cultural proficiency goals, action steps, and

success indicators for the 2021-2022 school year:
m Site Cultural Proficiency Goals (Addendum #1)

2.1 - Professional Learning:
o The second of the Restorative Practices Training led by OCDE was held on May

11, 2022, and staff has scheduled 3 training sessions for fall 2022 to ensure every
school site has had the opportunity to train staff in the implementation of these
practices.
There will be 2 opportunities at the Summer Professional Learning Academy for
Classified Employees to receive training in Restorative Practices, on August 11 and
12, 2022.

Strategy 3.1 - Professional Learning:
o The second Access and Equity Cohort completed Phase 2 of their 10-day training

and will complete Phase 3 in the fall of 2022. Phase 3 will focus on developing and
enhancing presentation and facilitation skills using the Tools of Cultural
Proficiency. It will also develop the capacity of participants to address issues of
inequity, and the lack of access and opportunities for all students.
A third Access and Equity Cohort has been scheduled for the 2022-2023 school
year. Participants will take part in this third opportunity to continue to build CP
Leaders throughout the District.
The fifth offering of Unconscious Bias just concluded. The District now has more
than 200 employees trained in this 5-part series that examines bias, stereotypes, and
culturally responsive teaching.
The following school sites were officially designated No Place for Hate school sites
for the 2021-2022 school year:

= Aliso Niguel High School

= (Castille Elementary School

= Dana Hills High School

*= Hankey K-8 Academy

= QOak Grove Elementary School

= Oso Grande Elementary School

= San Clemente High School

= San Juan Elementary School

CP Diversity, Equity, and Inclusion Leadership Team

Strategy 3.1 -
o The Diversity, Equity, and Inclusion (DEI) Leadership team continues to meet

monthly to review current CP related concepts and implementation data.

CP Team Resources
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Strategy 3.1 - CP Team Resources:
o Implementation of CP Site Goals have been completed and are being implemented

at every District school site. School sites will use their experiences in
implementing their 2021-2022 CP Site Goals to reflect and enhance their CP Site
Goals for the 2022-2023 school year.

Data Warehouse

Strategy 2.1:

Unified Insights (formerly Hoonuit) training for principals was held on March 12,
2022, and March 18, 2022, with a positive response from principals.

Working with Unified Insights to complete security updates for site users.
Planning site training/implementation for the 2022-2023 school year.

College and Career Centers
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Strategy 6.2:
o The College and Career Guidance Coordinator is working with the K12 SWP

Pathway Coordinator to offer a series of training workshops related to career
guidance and career technical education pathways in the District. This Counselor
Induction Program (CIP) series of workshops is open to all counselors and guidance
technicians and will include information related to course sequencing, industry
certifications, internship opportunities, University of California A-G designations,
Career Technical Education (CTE) honors courses, and college articulation
including dual enrollment. In addition, tours of the CTE classrooms and labs on
each campus will be provided so that counselors can see for themselves the work
that students complete in each program, giving them a better understanding of
career guidance and its impact on student success.

College and Career Advantage (CCA) is in the process of recruiting and hiring 3
career guidance specialists who will assist with activities in the newly opened
College and Career Centers on each high school campus. In addition, they will work
closely with the campus counselors and guidance technicians on student
recruitment, registration, and career exploration and planning. A schedule of
activities will be provided to students, parents and stakeholders that will include
workshops and events for each high school.

Studies show that early education in career exploration increases the secondary and
post-secondary education success rates for all students. In addition, students who
explore careers in elementary school have a better idea of the college and career
path they want to explore and follow in middle and high school. Ninety-one percent
of students who take CTE courses in high school enroll in college and 80 percent
of those students meet their post-secondary goals. In this regard, the CCA staff is
working with Education Technology and TIS to roll out a pilot program for all
elementary school students in career exploration. CCA is investing approximately
$1.2 million dollars into elementary classroom and lab activities that will provide
high quality, engaging career exploration including hands-on lessons in robotics,
programming, engineering and design, invention/entrepreneurship, and research-
based Science Technology Engineering and Math career activities. Plans are in
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place to pilot the new career exploration program in Fall 2023. More details will be
provided soon.

Staff Recruitment
o Strategy 4.1: Examine recruiting, hiring and placement practices, onboarding strategies,
and staff retention data.

o In our efforts to recruit diverse employees, including those from outside of Orange
County, members of Human Resource Services (HRS) and Education and Support
Services have attended Job Fairs at the following Universities between February
22,2022, and April 21, 2022:

= (Cal Poly Pomona, Cal State San Marcos, Cal State Fullerton, San Diego
State, University of California, Concordia, Alliant International, Cal State
Long Beach, and Cal State San Bernardino.

= The focus of our efforts at these job fairs is on recruiting for hard-to-fill
teaching and support positions such as dual immersion, education
specialists, speech pathologists, psychologists, and counselors.

o The District held another Hiring Fair on June 7, 2022, from 1:00 p.m. - 4:00 p.m.
in the Board room. The focus was on filling paraeducators, early childhood, food
services, campus supervisors, and licensed vocational nurses. This was another
collaborative effort with HRS working with all of the other departments to get
applications and interviews completed on the day of the event.

o Onboarding of new substitutes will begin to include a Keenan module titled
Cultural Competence and Racial Bias beginning June 1, 2022. This module
provides teachers with an awareness and understanding of implicit bias and
includes strategies for developing cultural competence.

Academics - A-G Completion:
o Strategy 6.1: Presentation to English learner (EL) parents at middle school and high school
English Learner Advisory Committee (ELAC) meetings

o During the 2021-2022 school year, the District hosted District English Learner
Advisory Committee (DELAC) meetings on September 28, 2021, December 2,
2021, March 17, 2022, and May 12, 2022. There are several required topics that
were discussed including the EL. Master Plan, Title III budget, Local Control
Accountability Plan engagement, District goals, etc.

o College and Career Counselors from Futurology presented on A-G Completion at
the May 12, 2022, DELAC meeting. The presentation (in English and Spanish) will
be provided to all sites for their ELAC meetings.

o ELAC meetings are all held at the site 3-4 times per year and dates vary. In
addition, site-based parent meetings such as college/career nights are held with an
interpreter to support parents who speak a language other than English.

Safety and Student Services
o Strategy 2.1: Examine and improve discipline policies through a CP lens and educate adults
on those practices (from Goal 2: Behavior-Suspensions)
o This year, staff has revised each discipline handbook (high school, middle school,
and elementary school) and revised 11 Board policies through the lens of CP.
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e The current data shows that there has been a significant reduction in both
suspensions and expulsions from the 2017-2018 and 2018-2019 years. The
numbers in the 2020 -2021 years were impacted by online instruction in response
to the pandemic.

= 5 year suspension data (Addendum 2)
= 5 year expulsion data (Addendum 3)

FINANCIAL IMPLICATIONS

There is no financial impact.

STAFF RECOMMENDATION

This is an information item only and no Board action is necessary.

PREPARED BY:  Refugio Gracian, Executive Director, Cultural Proficiency, Access, Equity,
Social Emotional Learning
Laura Lyon, Executive Director, Human Resource Services/Employee
Engagement

APPROVED BY: Gregory Merwin, Associate Superintendent, Education and Support Services
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Cumulative Enrollment
African American

American Indian or Alaska Native
Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported

Total Expulsions

African American

American Indian or Alaska Native
Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported

Expulsion Rate

African American

American Indian or Alaska Native
Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported
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5 Year Expulsion Data
17-18 18-19
469 450
99 87
2961 3034
880 866
13032 12914
76 67
27973 27173
3022 3052
713 869
17-18 18-19
1 2
0 0
0 1
0 0
24 41
0 1
12 13
1 2
0 0
17-18 18-19
0.20% 0.40%
0.00% 0.00%
0.00% 0.00%
0.00% 0.00%
0.20% 0.30%
0.00% 1.50%
0.00% 0.00%
0.00% 0.10%
0.00% 0.00%
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EXHIBIT 13.A.6

19-20

423
80
3014
842
12641
71
26386
3043
1132

19-20

19-20
0.00%
0.00%
0.00%
0.20%
0.10%
0.00%
0.00%
0.00%
0.00%

20-21
402
67
2977
804
12231
66
24862
3007
1285

20-21

(=}

S = = O D O O O

20-21
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

REVISED

21-22
350
67
2764
734
11611
54
22545
2864
1312

21-22

S = = O bk O O O

21-22
0.29%
0.00%
0.00%
0.00%
0.03%
0.00%
0.00%
0.03%
0.00%



Cumulative Enrollment
African American

American Indian or Alaska Native
Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported

Total Suspensions

African American

American Indian or Alaska Native
Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported

Suspension Rate

African American

American Indian or Alaska Native
Asian

Filipino

Hispanic or Latino

Pacific Islander

White

Two or More Races

Not Reported
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5 Year Suspension Data

17-18 18-19 19-20
469 450 423
99 87 80
2961 3034 3014
880 866 842
13032 12914 12641
76 67 71
27973 27173 26386
3022 3052 3043
713 869 1132
17-18 18-19 19-20
37 41 10
2 4 1
21 42 32
16 18 11
777 748 401
4 3 0
866 750 396
82 87 53
14 24 19
17-18 18-19 19-20
5.80% 6.00% 1.90%
2.00% 3.40% 1.30%
0.50% 1.10% 0.90%
1.50% 1.70% 0.80%
4.10% 3.50% 2.40%
3.90% 4.50% 0.00%
2.20% 1.90% 1.10%
1.90% 1.80% 1.20%
1.30% 2.10% 0.80%
Addendum #3
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20-21
402
67
2977
804
12231
66
24862
3007
1285

20-21

N RO =

125

134
21
11

20-21
0.20%
0.00%
0.10%
0.20%
0.80%
1.50%
0.50%
0.70%
0.50%

REVISED

21-22
350
67
2764
734
11611
54
22545
2864
1312

21-22
23

15
10
523

485
73
27

21-22
3.71%
0.00%
0.47%
0.82%
2.98%
1.85%
1.57%
1.75%
1.45%





